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Draft Flow-Chart—COTTFN Own-Source Revenue Budget Process [2015-16 2019-20]
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B. EXPENDITURES:
· Services, Administration, Infrastructure
· Continuing Contracts
· Administration Priorities
· Department Priorities
· Community Proposals
· Timeline—1 to 5 Years

A. REVENUES: 
· Own-Source—OLG; CFT; BBCT
· 5 Year Projections





D. EVALUATION STATUS:
· Eligibility—Expenditures must relate to Council or CCP Mandates 
· Essential—Needed to Operate or relates to x IDOH Factors
· Critical—Needed to Extend CCP Strategy + relates to y IDOH Factors
· Important—Needed to Initiate CCP Strategy + relates to z IDOH Factor




C. EXPENDITURE EVALUATION:
· Preliminary—Eligibility + Cost Vetting
· Review—Duplication; Overlap; Dependencies
· Criterion—Function; CCP; IDOH
· Status—Essential; Critical; Important; Ineligible









E. REVENUE/EXPENDITURE ALLOCATIONS: 
· 5-Year Essential Allocations—Contracts + Priorities
· 5-Year Community Proposals—OLG Criterion
· 5-Year Critical Allocations— Priorities 
· 5-Year Important Allocations— Priorities 







II. PROCESS PRINCIPLES:
· Political Mandates
· CCP Goals
· IDOH
· Development Requirements—Service, Administration, Infrastructure
· Research Planning Evidence
· Nation Building + Family Expectations
· On and Off Reserve Needs
· Organization Needs vs. Staff Evaluation
I. PROCESS OVERVIEW:
· A. + B. Calculation—Staff
· C. + D. Evaluation—Staff
· E. Allocation Recommendations—Finance Ctte; CFT; BBCT; Council
· 2015-16 Detailed Budget—Staff
· 2016-172019-20 Budget Summary—Staff
· Final Budget Approvals—Finance Ctte; CFT; BBCT; Council
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